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Since 1958, Education Development Center (EDC) has collaborated with public and private partners to
advance education and health solutions in communities across the globe.

EDC Solutions offers versatile
consultation and training for education,
community, and healthcare systems
committed to improving prevention
and wellbeing for their workforce and

the people they serve.
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2024 National Strategy for Suicide Prevention

GOAL 2: Support upstream comprehensive community-based suicide
prevention

https://theactionalliance.org/national-strategy-suicide-prevention



2024 National Strategy for Suicide Prevention

GOAL 8: Implement effective suicide prevention services as a core
component of health care.

https://theactionalliance.org/national-strategy-suicide-prevention



7 | SOLUTIONS.EDC.ORG

Youth Suicide in U.S.

Suicide is the 2nd leading cause of death among ages 10-14; 34 leading cause of
death among ages 15-19

*  From 2007 through 2021, suicide rates for youth ages 10 to 24 rose 62%, according to the CDC.

 Suicide rates and behaviors have been rising in populations with historically lower rates of suicide
events such as African American boys who have rising rates of death by suicide; and increasing
suicide attempts, particularly by female, non-Hispanic White, non-Hispanic Black youth

e 20.4% high school youth seriously considered attempting suicide; 9.5% had attempted suicide; 42%
report experiencing persistent sadness or hopelessness (YRBS, 2023 MMWR)

e 41% of students who identify as LGBTQI report having seriously considered suicide; 19.7%
attempted suicide (YRBS, 2023 MMWR)

* |In9and 10 vyear olds, a recent study showed rates of suicidal ideation were 6% and attempts 1%


https://stacks.cdc.gov/view/cdc/128423
https://www.cdc.gov/mmwr/volumes/73/su/su7304a9.htm?s_cid=su7304a9_w
https://www.cdc.gov/mmwr/volumes/73/su/su7304a9.htm?s_cid=su7304a9_w

U.S. Youth Suicide Rate by Race/Ethnicity:
Ages 12-17 Years, 2001-2020

Al/AN youth suicide
rates are 3x higher
than all other youth.

Source : (2) CDC, WISQARS (2022)



Trends in Childhood Mental Health & Suicide

Characteristics and Precipitating Circumstances in Suicide Among
Kids 5-11 years old

Characteristics and Precipitating Circumstances of Suicide Among Children Aged 5 to 11 Years in the United States, 2013-2017 -

PubMed

Read
full
article
HERE

‘I was working late one evening,
after | had put my six-year- old
son to bed, when he walked back
into the room, stood next to my
desk, and — in much the same
way he might have asked me to
fix him a snack -- asked me if |
would help him end his life.”

- Kathe Goller

Virginia Area Director,

American Foundation for Suicide
Prevention



https://afsp.org/story/can-a-young-child-have-suicidal-thoughts
https://pubmed.ncbi.nlm.nih.gov/34313741/
https://pubmed.ncbi.nlm.nih.gov/34313741/
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EDC’s Multi-Tiered Suicide Prevention Framework & Service:
MTSP for Schools
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Systemwide Suicide Prevention from Culture Change to
Treatment

Source: www.sprc.org

e Recognizes the familiarity and comfort schools have with MTSS and builds in suicide specific content
given the pressing need in the country

e Built on bringing together our expertise in schools and suicide prevention

* Acknowledges that a comprehensive approach is needed to address suicide and mental health issues

* Systemwide change must incorporate comfort identifying students at risk as well as evidence-based
interventions to reduce risk and long-term monitoring

e Data-informed decisions, monitoring and evaluation are key
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Multi-Tiered
Approach to Suicide

Intensive individual
interventions

Prevention
Targeted small group
Tier 2 supports
School and classroom
program practices & culture
Supporting Families and Educators
Drivers of Effectiveness
Leadership Data-Driven Effective Equity & Trauma Communication &

Support Decision-Making Implementation Informed Practices Coordination
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Suicide Prevention Components School Tiers

Intensive individual
interventions

Implementation of suicide
risk response and
postvention protocols

Community

Partnerships
Identification and Targeted small group

support of youth who Tier 2 . supports
are at risk for suicide  / |

School and classroom

Promoting protective factors program practices & culture

Engaging school Supporting Families and Educators
community members



Multi-Tiered Youth Suicide Prevention

Suicide
Prevention
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Multi-Tiered Youth Suicide Prevention

Mitigate risk factors

Amplify protective factors
Suicide screening

Assess for suicidal
thoughts/behaviors if warning
signs are present




Protective Factors for Suicide:

Social capital & social awareness
Responsible decision making

Self- awareness, efficacy, & management
Emotional awareness & regulation
Healthy coping & problem-solving
Growth mindset

Positive self-esteem & sense of purpose
Connectedness & belonging

16 | SOLUTIONS.EDC.ORG

Risk Factors for Suicide:

Anxiety
Hopelessness
Substance misuse
Sexual abuse
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6 Key Suicide Prevention Components for School Systems

1) Engaging Key School Community Members

2) Developing Community Partnerships

i 3) Written Policies & Protocols for Helping Students
=7 Who Are At Risk for Suicide

4) Written Policies & Protocols for After a Death by
Suicide

== b5)Identification & Support of Students Who are At
G, Risk for Suicide

6) Promoting Protective Factors

SAMHSA (2012). Preventing Suicide: A Toolkit for High Schools. Substance Abuse and Mental Health Services Administration (SAMHSA), Rockville, MD: Center for Mental Health Services
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MTSP for Schools




Strengthening a Multi-Tiered Approach in Your
Schools

Step 1: Complete a School Suicide Prevention Assessment

By completing an assessment your school can...
Assess what you already have in place within the 6 key components
Identify both strengths and areas for growth in a multi-tiered approach to suicide prevention

Further develop an understanding of your school context, culture, and resources related to
suicide prevention

|dentify areas to prioritize in the development of suicide prevention, mental health
promotion, and SEL

Education & Wellbeing | solutions.edc.org




Preven ting Youth Suicide Initiative

School Suicide Prevention Assessment

The Environmental Assessment:

Assess what districts already have in place within the 6 key components
Identify both strengths and areas for growth in a multi-tiered approach to suicide

prevention

20 | SOLUTIONS.EDC.ORG

Further develop an understanding of school context, culture, and resources related to

suicide prevention

Identify areas to prioritize in the development of suicide prevention, mental health

promotion, and SEL

Environmental Strategic Action

Assessment Data —‘/ Plan

—

Implementation &
Sustainability

—
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School Suicide Prevention Assessment

School teams rank their current stage of change for each individual assessment item.
Each ranking indicates...

1. Unaware Our school system is not currently aware that there is a need to address this consideration.

Our school system is aware that there is a need to address this consideration, but we have not taken

2. No/Current Efforts steps to create change(s) related to this area.

Our school system is aware that there is a need to address this consideration, and we are laying out

3. Planning plans for how to create change(s) related to this area.

Our school system has begun taking new steps/implementing efforts to create change(s) related to

ol T G this area. School systems will usually spend the least amount of time in this stage.

Our school system has already created change(s) related to this area and we have put in place

5. Sustainin : )
8 processes to ensure these change(s) are monitored and continued.
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Group Reflection & Discussion

Take 3 minutes and look through the environmental assessment sample.

What stands out for you?

* How do you feel your district (or local district) would report on some of
these areas? Do they have a district policy for suicide prevention?

« Do you know if your district (or local district) uses mental health related
data regularly? MTSS? SEL?

» |If you happen to work for an SEA or LEA, please share with your table!

Also, feel free to download the full
assessment and companion guide here.

https://go.edc.org/NCSMH2024



https://go.edc.org/NCSMH2024

Strengthening a Multi-Tiered Approach in Your
Schools

Step 2: Prioritize Gaps to Fill

Identify which of gaps in the 6 key components are the most important to fill (i.e., this
is essential to get in place NOW)

Identify which of the important gaps are the most feasible to fill within existing school
resources, support, context, and culture

Consider what community partners can support your suicide prevention efforts

s

Education & Wellbeing | solutions.edc.org



Strengthening a Multi-Tiered Approach in Your
Schools

Step 3: Put together an action plan to fill these gaps
Translate prioritized gaps into Goal statements

Identify what staff will take the lead in achieving each goal

7

Meet as a team to monitor progress
As gaps are filled, focus on sustainability

Strengthen other key components of school suicide prevention over time

Education & Wellbeing | solutions.edc.org



Preventing Youth Suicide Initiative
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Examples of
decision-making
flowcharts for
addressing a
student risk/
concerns

STUDENT DEATH: SUICIDE

“I am sorry to tell you that one of our students, [NAME], has died. I'm also very sad to tell you that the cause of death
was suicide.

Many of you may also feel very sad. Others may feel other emotions such as anger or confusion. It’s okay to feel
whatever emotions you might be feeling. When someone takes their own life, it leads to a lot of questions, some of
which may never be completely answered.

While we may never know why [NAME] ended [HIS/HER] life, we do know that suicide has many causes. In many cases,
a mental health condition is part of it, and these conditions are treatable. It's really important if you're not feeling well in
any way to reach out for help. Suicide should not be an option. We have support available to you today and every day.

Rumaors may come out about what happened, but please don’t spread them. They may turn out to be untrue and can be
deeply hurtful and unfair to [NAME] and [HIS/HER] family and friends. I'm going to do my best to give you the most
accurate information as soon as | know it.

Each of us will react to [NAME]'s death in our way, and we need to be respectful of each other. Some of us may have
known [NAME] well, and some of us may not. But either way, we may have strong feelings. You might find it difficult to
concentrate on schoolwork for a little while. On the other hand, you might find that focusing on school helps take your
mind off what has happened. Either is okay.

I want you to know that your teachers and | are here for you. We also have counselors here to help us cope with what
happened. If you'd like to talk to one of them, just let me or one of your teachers know or look for counselors in [NOTE
SPECIFIC LOCATION] between classes or during lunch.

Classroom meeting script for
communicating student’s death by suicide

Evidence of Feasibility
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Outcomes & L.essons Learned from Pilot
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What do district teams end with?

v Strategic Plan & Vision for implementation and alignment of priorities and
practices across tiers of support

v Environmental Assessment Data to inform strategy

v’ District-Wide Suicide Prevention Policy & Documented Protocols for helping
students at-risk of suicide, and for response after a suicide

v' Resources and Trainings for identifying at-risk youth
v Partnerships with local community supports

v Communication Plans & Materials
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L.essons L.earned

Accountability
TA is essential for accountability be revisiting strategic action plans regularly.

Collaboration
District teams took advantage of sharing products, strategies, challenges.

Sustainability

Policies & Protocols transcend staff turnover and strengthen common language
across schools and community

Implementation

Many schools have very outdated policies and protocols or nothing in place, and
often when they are in place, few know they exist!
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12 school corporations (districts) in 6 counties

Number of Students Geographic Location Funding

34,000 2,300
students staff

Source: National Center for Education Statistics (2024).CCD public school district data for the 2022-24 school years
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12

10

N

N

School districts have current policies and protocols
In place for identifying and supporting youth who are
at risk for suicide

5
4
2
1 .

No Current Efforts Planning Implementing Sustaining
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12

10

School district suicide prevention trainings include
iInformation on policies and protocols for supporting
students identified as at risk for suicide

3

3
2 2 2
1 . . .

Unknown No Current Efforts Planning Implementing Sustaining
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12

10

IN

N

School districts train staff in suicide risk response
policies and protocols

7
6
3 3
2
. 1

Unknown No Current Efforts Planning Implementing Sustaining



33 | SOLUTIONS.EDC.ORG

School districts provide students who are
Identified as at risk for suicide with timely
In-house mental health services

12

10

8
4
4
3 3
| I | | I
0 . . .

Unknown No Current Efforts Planning Implementing Sustaining

N
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12

10

N

N

School districts are able to refer youth identified
as at risk for suicide to community mental health
Or Crisis services

8
6
3 3 3
I 1 I I

Unknown No Current Efforts Planning Implementing Sustaining
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Suicide Prevention Components School Tiers

Intensive individual
interventions

Implementation of suicide
risk response and
postvention protocols

Community

Partnerships

Identification and
support of youth who
are at risk for suicide

Targeted small group
. supports

School and classroom

Promoting protective factors program practices & culture

Engaging school Supporting Families and Educators
community members
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Intervening and Caring for Students at Risk for Suicide
Tiers 2 and 3

Implementation of suicide
risk response and
postvention protocols

Identification and

support of youth who .
are at risk for suicide Tier 2



Zero Suicide Framework

These seven elements are critical to
safer care

Represent a holistic approach to
suicide prevention

Can and should be considered on a
simultaneous continuum

© 2021 Zero Suicide Institute

© Zero Suicide Institute at Education Development Center | ZeroSuicidelnstitute.com 37



Zero Suicide: Care Pathway/Clinical Care

» |dentify
»Engage

» Treat

» Transition




IDENTIFY

|dentify individuals with suicide
risk via comprehensive
screening and assessment.

© 2021 Zero Suicide Institute

© Zero Suicide Institute at Education Development Center | ZeroSuicidelnstitute.com
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Engage all individuals at-risk of
suicide using a suicide care
management plan.

© 2021 Zero Suicide Institute

© Zero Suicide Institute at Education Development Center | ZeroSuicidelnstitute.com
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https://ow.ly/cXve50RoaWE

Zero Suicide Institute at EDC | ZeroSuicidelnstitute.com


https://ow.ly/cXve50RoaWE

Counseling On Access To Lethal Means (CALM) Course

This free online course is designed to
help mental health professionals
counsel people at risk for suicide—and
their families—on reducing access to
lethal means.

& Updated content a

2 Real-world case studies Counseling on Access to
Lethal Means (CALM) |
Solutions.edc.org

& Mobile-friendly design

© Zero Suicide Institute at Education Development Center | ZeroSuicidelnstitute.com



https://solutions.edc.org/solutions/zero-suicide-institute/services/trainings/counseling-access-lethal-means-calm
https://solutions.edc.org/solutions/zero-suicide-institute/services/trainings/counseling-access-lethal-means-calm
https://solutions.edc.org/solutions/zero-suicide-institute/services/trainings/counseling-access-lethal-means-calm
https://go.edc.org/CALMonline
https://go.edc.org/CALMonline

Treat suicidal thoughts and
behaviors using evidence-based
treatments.

© 2021 Zero Suicide Institute

© Zero Suicide Institute at Education Development Center | ZeroSuicidelnstitute.com 43



TRANSITION

Transition individuals through
care with warm hand-offs and
supportive contacts.

© Zero Suicide Institute at Education Development Center | ZeroSuicidelnstitute.com



Zero Suicide Institute at EDC | ZeroSuicidelnstitute.com



Summary: Suicide Care in Schools

Once identified, referrals must be Health Care Team — prepared to
timely and effective screen, safety plan, make warm
handoffs

Kids are more likely to be seen
routinely in school, less disruptive School Mental Health Clinician —
see youth regularly and provide

Suicide care and best practices can
treatment, update safety plan

take place in schools
Share safety plan with guidance

Referral to ER/hospital for those at
counselors, nurse, coaches, others

risk overutilized; necessary for very
small percent of kids Collaborate closely with external
providers

Zero Suicide Institute at EDC | ZeroSuicidelnstitute.com
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Resources



Zero Suicide Toolkit

The online Zero Suicide Toolkit offers free and
publicly available tools, strategies, and

resources.
. RESOURCES
» Information » Tools
» Materials » Readings
» Outcomes » Videos
» Innovations » Webinars
» Research » Podcasts

Zero Suicide | zerosuicide.com



Zero Suicide Institute at EDC | ZeroSuicidelnstitute.com






https://sprc.org/online-library/preventing-suicide-the-role- https://sprc.org/online-library/preventing-suicide-the-
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Education & Wellbeing

Sample Projects Multi-Tiered Suicide Prevention

for Schools
MA 8 Districts (2024-2029)

Multi-Tiered Suicide Prevention

for Schools
CT 5 Districts (2024-2028)
for Schools, 19 Districts (2022-

Multi-Tiered Suicide Preventio
2026)

Multi-Tiered Suicide Prevention
for Schools
SC 3 Districts (2024-2028)
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Zero Suicide Institute Safer Suicide Care Initiatives

Zero Suicide training and consultation includes
our signature Zero Suicide Academy® and
Getting Further with Zero Suicide consultation for
health and behavioral healthcare systems

Assessing and Managing Suicide Risk offers
in-person, online, and on demand training for
professionals across care settings to recognize,
assess, and manage suicide risk



Additional resources available here:

https://go.edc.org/NCSMH2024

Zero Suicide Institute at EDC | ZeroSuicidelnstitute.com

For more information, check out:
https://solutions.edc.org/

Contact us:
Julie Goldstein Grumet,
jgoldstein@edc.org

Richard Fournier,
rfournier@edc.org



mailto:jgoldstein@edc.org
mailto:rfournier@edc.org
https://go.edc.org/NCSMH2024

Questions?

Follow Us! [
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